We wanted the best SharePoint
development expertise

The DreamTeam client is a world leader in private
equity and venture capital with operations in
Europe, the United States and Asia. The group is
active across all stages of funding from early-stage
venture capital to growth capital, buyouts and
infrastructure, and invest. 4
some of the most exciting and ambitious companies B
in the world.

ICS Solutions has been partnering with the client for
almost 4 years, providing architects and developers
to work with the internal IT team to implement and
leverage SharePoint2003 to deliver business
solutions.
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Following meetings and discussions, ICS Solutions
was asked to develop some proof of concepts which
lead to an initial engagement. The client was
impressed with the technical capabilities of ICS and,
4 years later, ICS is still its technology partner of
choice for portal solutions.

The initial projects involved amalgamating various

disparate portals into one, group-wi de sol uti on. iOur

business units needed a centralised repository of

information so that they could share, search and

coordinate information, o0 explained the client
iAlthough we have our own internal I' T department,
the project required extremely specialised

development expertise and it made sense to

outsource this requirement rather than recruit and

train additional staff.o

As an organisation, the client has long recognised

the benefits of outsourcing when specific specialist

I' T skills are needed. AOutsourcing gives us the best
of both worlds. We can integrate architects and

developers within our teams for various phases of

each project without having to go through the

delays and costs associated with recruiting full time

staff. o

The partnership with ICS has given the client the
customised development expertise that it needed.
A major consideration was that the consultants
supplied by ICS would work well alongside the

internal I T department. Aln addition to technical
expertise, we wanted 6team playerso. o

il CS6s resources are reliable and innecvaiive, ¢ s5dded
the client. AThey bring ideas a2nd make suggestions

which save us time and money. ICS has been a very
good partner for us and has met its obligations. 0



